
The Boss of Everything 
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The reason we practice zazen is to be the bos..~ of everything. 

Wherever we are. But if I say so, it will create a misunderstand

ing: that you are the boss of everyone or everything. When you 

understand in that way, you exist as an idea in your mind. That is 
not the "you" we mean. That is a delusion because the ideas you 

have are not well supported by your practice, and you become 
enslaved by the idea of "you" and "others." When the real power 

of practice is supporting your understanding, then the you who 

is practicing our way is the boss of everything, the bos..~ of you 

yourself. 
That is why Buddha said to control yourself. The self you 

have to control is the deluded you, not the real you. You have an 

idea of who you are, and you are caught by it. You are enslaved 

by the deluded you, so you have difficulty or confusion. When 

these ideas are well controlled by the power of your practice, then 

that "you" is the boss or everything. Then even a confused mind 

will be supported by your practice. 

Sounds come to your ears when you are practicing zazen. You 
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may hear various voices, and sometimes you may have various 

ideas in your mind, but if your practice is good, your practice 

owns or includes the things you hear and the images you have. 

They are a part of you. Your practice is strong enough to 

have them, to own them without being enslaved by them, as you 
have your own hands and eyes. 

Sometimes it looks like the left hand and the right hand are not 

cooperating when you are holding something, but they are trying 

to do something. When you are really the boss of everything, 

even though it looks like confusion, it is not confusion. [t may 

look like you are doing something wrong, and people may say, 

"Oh, he is doing something wrong," but that is their understand

ing. You are not doing anything wrong because you own every

thing, and you are managing things as you manage your own 

hands. 
You are letting yourself be with everything and letting things 

be as they want to be. That is the power of practice, and that is 

quite different from doing something wrong. Someone doing 

something wrong may suffer, but for you there is no suffering. 

You are just managing things in some way, as your own. 

The precepts also should be observed in this way. You observe 

precepts not because you have to follow Buddha's words, but to 

extend true practice into your everyday life or to settle yourself 

on yourself. That self includes everything. Sometimes we say 

that to extend your practice into everyday life is to be completely 
involved in your activity, or to be one with things, but that is not 

so clear. Then you may say that being caught up with baseball 
mania or infatuated with gambling is the same as practice, but that 

is not practice, because you are enslaved by it. You are not the 

boss of gambling-gambling is the boss of you. Your practice is 

not working. You are enslaved by something which you create in 

your mind. 
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Your mind whirls on and creates some delusion. You have a 

gaining idea or a playful speculative idea, that's all. So you are 

enslaved by yourself and by gambling. You are not practicing 
zazen at all. You are not the boss, you do not own your mind, and 

you do not even own your legs, because as soon as you get up, 

your legs want to go to Reno! Your practice does not support 

your legs. That is the difference. 

So to be one with something does not mean to be caught by 

it. You are caught when you become a member of something in 

your mind. You create something interesting in your mind, you 

become very suggestible and feel the zeal to be a member of the 
group you have in your mind. You are enslaved by it, even 

though you have nothing besides what you created in your mind. 

There is no practice - nothing which is supporting you. You are 

not the boss, and you even lose yourself. That is the difference. 

So we say to practice zazen without any gaining idea, without 

any purpose. Let things work as they do, supporting everything 

as your own. Real practice has orientation or direction, but it has 

no purpose or gaining idea, so it can include everything that 

comes. Whether it is good or bad doesn't matter. If something 

bad comes: "Okay, you are a part of me;" and if something good 

comes: "Oh, okay." Because we do not have any special goal or 

purpose of practice, it doesn't matter what comes. 

Since it includes everything, we call it big mind. Whatever it 

is, it is included within us, and we own it, so we caU it big mind 

or "purposeles.~ purpose" or "tongueless tongue." Even though I 

talk about something, there is no purpose. I am talking to myself 

because you are a part of me, so I have no purpose in my talk. 

Something is going, that is all. It goes because of the real joy of 

sharing your practice with everything. 

When you practice zazen, everything practices zazen, every

thing you have is practicing zazen. Buddha practices zazen, Bod-
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hidharma practices zazen, and everything practices zazen with 

you. And you share the practice with everything. Zazen hap

pens in that way, our real life happens in that way, our real Bod
hisattva way happens in that way. 

That is how you help others. To help others means to share 

your practice with people. We share our practice with children 

and with people on the street. Even though they do not practice 

zazen, we can share the practice, because if I see people, they are 

already here, and I practice zazen with them, with the sound of 

the car, with everything. 
If someone asks me why I practice, I may answer that it is to 

have a weU-oriented mind. The point is not to lose this well

oriented mind. In Japan children have a Bodhidharma toy. Do 
you know the toy? It is made of paper, and even though you 

push it down, it will stand back up. That is weU-oriented prac

tice. People enjoy tossing the toy around, because wherever 

it goes, it wiu stand back up. That is a good example of our 

practice. 

We cannot find where the self is. If you say, "Here is my 

mind," that is already an idea of self. It is here instead of there. 

You think your mind is in your head, but where is it? No one 

knows. So our practice is to be with everything. Without being 

enslaved by it, you are able to share your practice with everything. 

That is how to establish yourself on yourself. You are ready to 

include everything. When you include everything, that is the real 

self. 
Thank you very much. 


